SECAD call for Expressions of Interest for Community Projects

South & East Cork Area Development (SECAD) is responsible for delivering the Rural Development Programme in South and East Cork.  The main focus of the programme is to improve the quality of life in rural areas, promote economic activity and support community initiatives.
Due to the demand for funding from communities for investment in community buildings and amenities such as playgrounds, SECAD now has limited funding for future investment in similar initiatives.

In order to plan how to invest the remaining funding, SECAD is requesting Expressions of Interest from communities who intend to apply to SECAD for funding.  We are looking for ‘ready to go’ projects or projects that are at an advanced stage of planning and are likely to be completed within the next 36 months.
Before a formal application can be made to SECAD, community groups must have all statutory approvals in place such as planning permission.  They must have also resolved any other issues such as ownership or lease agreements for land or buildings before SECAD can accept an application.  However, if these are not in place at the moment, we would still like to hear what groups are planning so that we can factor them in.  We may also be able to advise on the best approach to take to resolve any outstanding issues.
Some groups are beginning to encounter donor fatigue in their local communities because of the current economic climate.  Groups that have been successful with fundraising initiatives in the past are finding it difficult to raise money to fund local projects.  An important part of the application for funding is the section on project management and the future financing of the project.
SECAD will be asking promoters to outline in detail how they will be funding the project, what activities will be taking place in the amenity, how it will be managed on a day to day basis, and how the project will be funded into the future, i.e. running costs.

We are aware of a number of projects but we know that there are other community groups who have not approached us yet.  We need to hear about all potential projects so that we can set priorities for the next 36 months for the efficient delivery of public funds.  Please contact the SECAD office at 021 461 3432 or info@secad.ie if you are intending to make an application in the near future and request an Expression of Interest form.  We will be delighted to hear from you.
We would be grateful if community groups would return the attached expression of interest forms to SECAD by 15th September 2010.
South and East Cork Area Development

Midleton Community Enterprise Centre,
Ownnacurra Business Park

Knockgriffin, Midleton, Co. Cork.

T: 021 4613432  F: 021 4613808  E: info@secad.ie  W: www.secad.ie
Community Projects
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Rural Development Programme 2007-2013
Due to the demand for funding from communities for investment in community buildings and amenities such as playgrounds, SECAD now has limited funding for future investment in similar initiatives.  SECAD is requesting Expressions of Interest from communities who intend to apply to SECAD for funding.  We are looking for information about ‘ready to go’ projects or projects that are at an advanced stage of planning and are likely to be completed within the next 24 months.  
Please fill in the details regarding your project below and return to South & East Cork Area Development, at the above address by 15th September 2010.  For further information tel 021 4613432 or email info@secad.ie
GROUP DETAILS
	Name of Group:
	

	Contact Person:
	

	Contact Address:
	

	
	

	
	


	Telephone:
	
	Email:
	

	Mobile:
	
	Website:
	


	Name of person completing form:
	Role:

	
	


Group structure: (please tick as appropriate).  If ‘Other’ please provide details
	Voluntary group with constitution
	
	Limited company
	
	Other
	


	Is your group registered with the Revenue Commissioners?
	Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 



	Does your group have audited accounts?
	Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 



	Name of the Project
	
	Start Date:
	


	Please estimate cost of the project:

	Up to €25k   FORMCHECKBOX 

	€25k-€50k   FORMCHECKBOX 

	€50k-€100k   FORMCHECKBOX 

	€100k-€200k   FORMCHECKBOX 

	Over €200k   FORMCHECKBOX 



Do you currently have the following:
	Detailed Project Costs (if so, please state total amount)

	Have you got Quotations for all elements of the project
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 



Do you currently have the following:
	Matching Finance

	Have you secured matching finance for the project?
	
	

	If yes, is it:     Community Group’s Own Funds   FORMCHECKBOX 

	Loan   FORMCHECKBOX 

	Donation   FORMCHECKBOX 


	If you have received a donation, please give details
	
	

	
	
	

	
	
	

	Ownership / Lease

	Do you have ownership of premises / site
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	Do you have long term lease of premises / site (6 years +)
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	Planning Permission

	Have you received Planning Permission
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	If no, do you have a letter to say that Planning Permission is not required
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 



	Description of Project (Please use extra paper if needed)
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