South & East Cork Area Development
Initiatives January – March 2010
SECAD will be delivering the following new initiatives in the South and East Cork from January 2010. 
We would be grateful if you would display or circulate this information in your local area.  
More detailed information will be posted on www.secad.ie as dates are finalised.
These initiatives are fully funded by SECAD using funds from the Local Development Social Inclusion Programme and from the Rural Development Programme 2007-2013.
If your group, or individuals in your community are interested, please contact SECAD on 021 4613432.  
COMMUNITY INITIATIVES

Initiative 1

Community Group Training Programme (skills based workshops)
SECAD will be running a Community Training programme for community and voluntary groups in South and East Cork in early 2010.  Topics will include Governance for your Community Group; Effective Communication within a Community Group; Promotion of your Community Group; Committee Skills Training and the Roles of Officers; Carrying out a needs analysis and evaluation of a community group and how to conduct a training needs analysis; Practical aspects of fundraising and funding proposal writing as a means to access public funds.  These workshops will be run in community venues in the South and East Cork area and will be of benefit to those currently participating or planning to participate in community groups who wish to ensure that their group is run effectively.

For further information, please contact Nuala at SECAD on 021 4613432 or noconnell@secad.ie or visit www.secad.ie for more information.

Initiative 2

Community Development Training

SECAD will be running a seven week Community Development Training course, based in Carrigtwohill beginning in January 2010.  Places are limited, so if a member of your community group is interested in attending, please contact Nuala at SECAD on 021 4613432 or noconnell@secad.ie or visit www.secad.ie for more information.

Initiative 3

Village and Area Enhancement Training

SECAD Village and Area Enhancement Training Programme will begin on 21st January 2010 with a one day seminar, followed by four workshops (held at local community venues) and support for the development of an area enhancement plan for each participating group.  Groups are invited to register up to three interested members for this training.  For further information, please contact Frances or Nuala at SECAD on 021 4613432 or fburke@secad.ie or noconnell@secad.ie 

Initiative 4

Audit of energy and accessibility in Community Buildings 

SECAD invites expressions of interest from Community Groups for an audit of energy and accessibility of their community building.  The infrastructure audits will include an audit of physical accessibility (inside and outside the building) as well as energy efficiency and the potential use of alternative energy systems in each of the buildings.  Up to 90% of the cost of the cost could be covered through the Rural Development Programme, however a community contribution in the region of €190 would be required from Community Groups towards this work.  For further information, please contact Nuala or Sinead on 021 4613432 or sconroy@secad.ie or noconnell@secad.ie 
EMPLOYMENT / BUSINESS INITIATIVES

Initiative 5

Start Your Own Business Training
SECAD will be running a part-time ‘Start Your Own Business’ course starting the first week of January. The course is aimed at people who have a business idea but are not sure how to take the next step. The course runs two evenings per week for five weeks and is based at SECAD offices in Midleton. Topics covered will include: how to set up a business, how to write a business plan, basic marketing, basic book-keeping, etc. Participants can also avail of a number of individual mentoring sessions with the trainer in order to discuss their specific idea in more detail. The course is FETAC certified based on the completion of a good business plan. There is no charge for this course. For further information or to book a place please contact Katie at SECAD on 021 461 3432 or kkearns@secad.ie. 
Initiative 6

Towards Occupation
In January, SECAD will commence the modular Training aspect of the Towards Occupation Programme.  The training will commence on 19th January with an Induction Morning, and continue until Easter on Tuesday & Thursday Mornings each week at the SECAD Offices in Midleton.  The objective of the programme is to provide training and support to the Long Term Unemployed who may be distant from the Labour Market and Retraining as a result of feeling isolated, lacking confidence, depression or any other mental health issue.  The Training will commence with Life Skills and Burnished Pottery, to enhance the participants’, communication, social interaction and personal development skills.  Ongoing training will continue with scheduled modules such as Basic IT and additional modules decided upon by the group.  The programme is free to interested participants and is flexible to their ability to participate.  A coffee Morning will be held at SECAD Office on Tuesday 12th January 10.30am- 12.30am, to provide further information and registration for this programme. To register, please call the SECAD office or come along to the Coffee Morning for a chat.  For Further Information contact Cora O’Donnell 021-4613432

OTHER INITIATIVES
Review of the Electoral Area Local Area Plans
SECAD encourages all community groups to be aware of and participate in the upcoming Review of the Electoral Area Local Area Plans being carried out by Cork County Council.  More details can be found on www.secad.ie or on www.corkcoco.ie from the first day of the consultation period (4th January 2010). 
For further information on any of the above or on any of the ongoing initiatives at SECAD, please contact us using the details below
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