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Gerard Mac Mahon,

SECAD Chairman

Chairman’s Foreword

In 2025 SECAD Partnership celebrated 30 years of community-led development. Over these 

three decades, the organisation has grown from its roots in Cork into a trusted partner delivering 

meaningful impact across communities throughout Ireland. This success has been shaped not only 

by strategy and investment, but by the commitment of the many people who have given their time 

and expertise along the way.

I would like to acknowledge, in particular, the hundreds of volunteers who have served as committee 

members and Trustees over the years. Their insight, dedication, and belief in SECAD’s mission 

have been central to guiding the organisation and ensuring it remains responsive, innovative, and 

grounded in community needs.

SECAD continues to evolve and expand its reach. A notable highlight in 2025 is the award of the 

Arable Coast European Innovation Partnership (EIP) funding, reflecting both the organisation’s 

capacity to deliver large-scale programmes and its continued relevance in addressing emerging 

environmental and rural development challenges.

On behalf of the Board, I extend my sincere thanks to the sta� and management of SECAD for 

their professionalism, resilience, and unwavering support for clients. Their encouragement enables 

individuals, enterprises, and communities to take positive and often transformative steps forward.

Finally, I would like to pay special tribute to Ryan Howard, whose leadership as CEO over the past 

30 years has been exceptional. His vision, commitment, and integrity have shaped SECAD into the 

respected organisation it is today.

As we look ahead, we do so with confidence and optimism, building on a strong legacy and 

embracing new opportunities.

I would like to express my gratitude to Ryan and the SECAD Sta� for their kindness and courtesy 

shown to me in 2025.

Gerard Mac Mahon

Chairman

SECAD Partnership
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Chief Executive Officer 

Ryan Howard,

2025 marks a truly special milestone for SECAD Partnership as we celebrate our 30th year. Over 

three decades, we have witnessed the transformative power of community-led development, 

delivering tangible and lasting impacts across the regions we serve. Together with our partners, 

we have supported the development of over 500 large-scale community facilities, nurtured more 

than 200 rural enterprises, and enabled over 18,000 individuals to build skills and pathways back 

to employment.

What began as a focused initiative within our core catchment in Cork County—from Youghal to 

Skibbereen—has evolved into a national model of collaborative, sustainable development. Today, 

SECAD works in partnership across nearly every county on the island of Ireland, reflecting both the 

strength of our approach and the trust we have built.

This progress has been made possible through strong partnerships with public funders, including 

the European Union and the Irish Government, and increasingly with private sector partners 

committed to meaningful, targeted investment in communities. At the heart of our success, however, 

are our people. The dedication, integrity, and hard work of our sta� have underpinned everything 

we have achieved. I would like to particularly acknowledge the leadership and commitment of our 

Management and Coordinators—Suzanne, Laura, Toni, Mary, Nuala, PJ, Elaine, and Kieran.

We are equally indebted to our Trustees for their guidance and stewardship. I extend sincere 

thanks, on behalf of all sta�, to Gerard Mac Mahon and the Board for their unwavering support and 

voluntary service.

Finally, this will be my last CEO Foreword, as I also mark 30 years with SECAD. With the support of 

the Board, I will step aside to allow a new era to unfold. I do so with great confidence that the future 

will be as impactful and inspiring as the past.

Ryan Howard

Chief Executive O�cer

SECAD Partnership CLG

CEO Statement
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30 Years of Impact
SECAD: 

4
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ENABLING INVESTMENT OF

€100M+
IN LOCAL SUSTAINABLE DEVELOPMENT

1995 - 2025
30 YEARS OF IMPACT IN COMMUNITIES, ENTERPRISE AND SUSTAINABILITY

SOCIAL AND COMMUNITY DEVELOPMENT  

ECONOMIC DEVELOPMENT AND ACCESS TO EMPLOYMENT

SUSTAINABLE DEVELOPMENT

community groups have 

accessed SECAD advice, 

training and mentoring 

support

SECAD has supported over 

1,900 businesses through 

training, guidance and grants

SECAD has supported 57,000 people 

to participate in sustainable community 

initiatives, projects and initiatives

community grants have been 

awarded by SECAD

SECAD has awarded grants of 

up to €200,000 to more than 

200 enterprises to support 

local jobs and the local 

economy

Each year SECAD supports more than 60 

projects that are focused on biodiversity 

or climate related challenges

community halls, facilities and 

amenity projects developed 

with SECAD Support

SECAD has provided one-to 

one support and tailored skills 

training to 18,000 people 

seeking new employment 

options and opportunities

2,300

1,900

 57,000

1,800

€200,000

60

750

18,000
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Celebrating 30 Years of Community-
led Development and Partnership

This annual report is a special edition for SECAD 

Partnership as, in 2025, we celebrate 30 years of 

supporting communities across Cork and beyond. 

Since 1995, SECAD has grown from a small East 

Cork initiative into one of Ireland’s leading local 

development organisations.

Over the past three decades, SECAD has invested 

more than €100 million in local projects, supporting 

community initiatives and infrastructure while 

working alongside communities through times of 

challenge, change, and opportunity. Our impact 

is reflected not only in figures, but in the stories 

of volunteers who kept community halls alive, 

entrepreneurs who brought new energy to rural 

towns and villages, local groups who transformed 

ideas into lasting change, and people who found 

support when they needed it most.

This anniversary year o�ers an opportunity to 

reflect on what community-led development 

truly means: building partnerships, encouraging 

local leadership, and creating opportunities for 

communities to shape their own future.
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On Saturday, 20th September 2025, Ballinadee 

Community Hall came alive as community 

members, partners, public representatives, sta�, 

trustees, and friends of SECAD gathered to 

celebrate this milestone together. The event was 

attended by An Taoiseach Micheál Martin, Sean 

Kelly MEP, Christopher O’Sullivan TD, Cllr. Marie 

O’Sullivan, local councillors, and many of the 

people and organisations who have helped shape 

the SECAD story over the last 30 years.

The day began with the planting of a native Irish 

birch tree — the first tree in SECAD’s “30 Trees 

for 30 Communities” initiative. Inside the hall, 

the “30 Stories for 30 Years” exhibition brought 

the anniversary to life through personal stories, 

photographs, and projects reflecting SECAD’s 

impact on communities and individuals over three 

decades.

To mark this milestone, SECAD has extended the 

anniversary into a year-long programme of events, 

storytelling, publicity, and community celebrations 

running from September 2025 into 2026.

As you continue through this report, we invite 

you to explore the next chapter featuring the “30 

Stories for 30 Years” and discover more at 

www.secad.ie 
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Community Radio Youghal

Broadcasting community & connection

Supported through LEADER and SICAP funding for 

facility renovation and programme development.

Since 2015 funding was provided to over 1,500 

projects in more than 50 locations across every 

province of Ireland.

Carrigaline Men’s Shed

Building community from the ground up

Supported through LEADER funding for the 

construction of the shed’s building on a greenfield 

site.

Community Food Initiatives

Over 96 organisations across the island of Ireland 

were supported to deliver community projects 

on nutrition, budgeting, food safety, and healthy 

eating.

SECAD has supported 2,300 community 

groups through advice, training, 

mentoring and awarded 1,800 grants for 

community projects.

Active Connections

Adventure therapy for young people

Supported through various programmes for 

organisational development and equipment for 

inclusive youth services.

Each has made a di�erence 

locally – scan QR code to 

read these stories.
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Greywood Arts Residency Coach House

A creative hub rooted in community

Supported through LEADER funding to transform 

a historic coach house into a�ordable creative, 

exhibition, and community learning spaces.

Clonakilty Community Youth Centre

A vision realised for West Cork’s youth

Supported through LEADER funding to transform 

a long-vacant building into West Cork’s first 

purpose-built youth centre.

Ballinadee Community Hall

Reviving the heart of the village

Supported through LEADER to restore and revive 

an almost-derelict community hall into a vibrant 

venue for cultural, social, and community activities.

St. Catherine’s Cultural Centre

Preserving heritage, inspiring community

Funded through LEADER to restore a disused 

church into a vibrant cultural, heritage, and 

community hub in Kinsale.

Over the past 30 years, SECAD 

Partnership has supported more than 750 

community infrastructure, building, and 

amenity projects, providing guidance 

and grant aid of up to €500,000.

Cove Sailing Club, Cobh

Revitalising maritime heritage

Funded through LEADER to develop Whitepoint 

Marina with accessible berths and modern facilities 

for Cork Harbour community and sporting clubs.

Each has made a di�erence 

locally – scan QR code to 

read these stories.
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Leahy’s Open Farm, Dungourney Hassett’s Bakery, Carrigaline

From local roots to artisan excellence

Funded through LEADER to expand biscuit 

and cracker production, boosting innovation, 

employment, and artisan food manufacturing in Cork.

Farming heritage evolved into a family destination

Supported through LEADER funding to expand 

visitor attractions and invest in equipment for 

artisan ice cream and chocolate production.

Kinsale Bay Food Company

Rooted in tradition, growing with quality

Funded through LEADER to invest in modern 

equipment, expanding production of traditional 

Irish meals using locally sourced ingredients.

Smugglers Cove Adventure Centre, 
Rosscarbery

Nature blended with outdoor fun

Supported through LEADER funding to expand 

attractions and improve facilities, creating a 

vibrant outdoor destination for families and 

community groups.

SECAD has supported over 1,900 

businesses through training, advice and 

grants, with more than 200 enterprises 

receiving funding of up to €200,000, 

helping create jobs and sustain rural 

communities.

Ring of Cork

Promoting tourism across South and East Cork

A tourism brand and networking platform 

supported through LEADER to promote regional 

tourism through marketing, training, visitor guides, 

networking, and business development support.

Scan the QR code to read 

their stories.

ANNUAL REPORT  2025
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Haulbowline Pollinator Project

From industrial site to blooming habitat

Supported through SECAD’s Tús and Wild Work 

initiatives to create pollinator habitats and restore 

biodiversity on Haulbowline Island.

Junior Wild Work Programme

Connecting children with nature

Supported through Wild Work, LEADER and 

SICAP to deliver hands-on biodiversity education 

and outdoor learning for primary school children.

Ballyfad Wood, Co. Wexford

Trails of nature, echoes of history

Supported through ESB’s Community Benefit Fund 

to upgrade woodland trails, improve access, and 

enhance nature experiences for visitors and families.

The South and East Cork Bird Trail

A journey through birdwatching hotspots

Supported through LEADER to develop a coastal bird 

trail promoting biodiversity awareness, conservation, 

and eco-tourism across South and East Cork.

SECAD Partnership funds and advises 

local environmental initiatives, 

supporting over 60 biodiversity projects 

annually to promote sustainable 

community development

Wild Work Initiative

Helping people help nature help people
Supported through EAFRD and LEADER to 
engage businesses, schools and communities 
in biodiversity action, pollinator protection, 
environmental education and nature-based 
wellbeing initiatives

Scan the QR code to read 

about these projects.

ANNUAL REPORT  2025
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Macroom & Midleton Food Festivals English Conversation Clubs

Language, connection, community

Supported through SICAP to provide free volunteer-

led English classes promoting confidence, integration, 

and cultural exchange within local communities.

Celebrating multiculturalism through food
Annual multicultural food festivals supported 
through SICAP to promote cultural exchange, 
inclusion, and community connection through 
shared food experiences.

SECAD Community Connections – 
Millstreet
Building inclusion through community support
English classes, wellbeing workshop, employment 
preparation, and community integration activities 
for new community members funded through 
SICAP, AMIF and Community Connections.

SECAD’s Community Wellbeing 
Programme
Fostering integration through arts and wellbeing
Arts workshops, nature walks, and wellbeing 
activities funded through SICAP to promote 
inclusion, confidence, and community connection.

Integration Supports for People 
Seeking Protection

Community is our superpower
Since 2022, over 1,200 people from 20 nationalities 
received emergency, language, employment, 
wellbeing, skills, and community integration 
supports through SICAP.

SECAD Partnership promotes social 

inclusion, supporting isolated and 

vulnerable community members through 

personal development, capacity-

building, and integration initiatives.

Scan the QR code to learn 

more.
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SECAD Tús Programme

Helping build a brighter future

Through SECAD’s Tús initiative, Fires Mousa from 

Syria rebuilt his life in Ireland, gaining confidence, 

work experience, stable employment, and belonging.

Stitching a New Life

Dressmaking start-up in Macroom
Through SICAP support, Iryna Lishchuk from 
Ukraine turned her sewing skills into a business, 
rebuilding confidence, independence, and stability 
for her family.

WorkAbility Programme

Empowering people with disabilities

With support from SECAD and Cork Chamber, Kevin 

Shanahan gained confidence, workplace skills, and 

meaningful employment with the Mr Price team.

Spice Genie: Authentic Indian Taste

A journey into food entrepreneurship
Supported through the LEADER Food Initiative, 
Christopher Braganza expanded Spice Genie with 
funding for equipment, branding, marketing, and 
local job creation.

SECAD Employment Support Services

Pathways to work, learning and inclusion
Through SICAP, LAES, Tús, RSS, and WorkAbility, 
SECAD provides ongoing, comprehensive 
supports for people facing barriers to employment, 
education, and community participation.

SECAD Partnership has provided tailored 

employment and business start-up 

supports, job skills training, and guidance 

on further education to over 18,000 

individuals. 

Scan the QR code to learn 

more.

ANNUAL REPORT  2025
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SECAD Vision & Mission, Strategy

Our Mission

Our Vision

Strategic Priorities 2025–2030

Our Values

In 2025, SECAD launched its new Strategic Plan 2025–2030, setting out a clear direction for the 

organisation’s future growth and impact. The strategy was developed through consultation with 

the Board, sta�, stakeholders and beneficiaries and reflects SECAD’s commitment to building 

stronger, more inclusive and sustainable communities.

To be a dynamic and pioneering social enterprise working with diverse stakeholders to provide services, 

facilities and investment for community benefit.

To be recognised as a leading European development organisation, enabling vibrant, sustainable and 

inclusive communities and serving as a benchmark for rural and local development.

SECAD’s work over the next five years will focus on:

As SECAD celebrates 30 years of community-led development, this strategy provides a strong framework 

to continue empowering communities, supporting enterprise, promoting inclusion, and creating lasting 

positive change across Cork and beyond.

• Respect

• Honesty & Integrity

• Inclusion

• Continuous Improvement

• Leadership

• Supporting people furthest from the labour market through employment and skills initiatives.

• Strengthening communities by tackling social exclusion, isolation and inequality.

• Delivering grants, guidance and investment that support rural development.

• Maintaining high standards of governance, finance and organisational e�ectiveness.

• Investing in sta�, leadership and organisational capacity.

• Exploring new economic, social and environmental opportunities.

• Building long-term sustainability through innovation and diversified funding.
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Achievements & Impacts 2025

EMPOWERING COMMUNITIES

FOSTERING ENTERPRISE

No of Community 
Organisations 

supported

No of Businesses 
supported

586

447

31

161

95

123

56

100

Community Groups 
provided Grants with a 
combined value of over 
€2M

Businesses supported 
through advice & grants, 
including 17 start-ups 

Community groups 
supported to develop 
capacity

Tourism businesses 
engaged in networking 
and development 
supports

Community Events 
Supported (Family 
and Youth, Food, 
Integration, Nature & 
Wellbeing)

Female Entrepreneurs 
supported through 
networking and skills 
development

Cork based employers 
supported to create 
more inclusive 
workplaces

282
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ENABLING EMPLOYMENT

PROMOTING BIODIVERSITY AND CLIMATE JUSTICE

No of people 
supported

No. of People Taking 
Part in Climate Action  

and Biodiversity 
Awareness & Education 

Programmes

1560

186

390

1429

234

183

114

No of people attending 
Business Start-Up and 
Sectoral Skills Training

Community leaders and 
volunteers attending 
SECAD climate and 
biodiversity training 
programmes

No of people receiving 
1 to 1 employment 
support

Primary School Pupils 
and Teachers taking 
part in SECAD’s Junior 
Wild Work 

No of people with 
disabilities receiving 
employment supports

Unique climate and 
biodiversity education 
sessions held by SECAD 
across 14 di�erent 
locations

624

Achievements & Impacts 2025
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Community support

LEADER 2023–2027 is a community-led local 

development programme focused on strengthening 

the rural economy and improving quality of life. 

The programme supports economic development 

and job creation, rural infrastructure and social 

inclusion, as well as sustainable development and 

climate change mitigation.

As an Implementing Partner for both the South 

Cork and West Cork Local Action Groups, SECAD 

works with communities, businesses, and a 

wide range of stakeholders to deliver the Local 

Development Strategy. In 2025, SECAD supported 

projects across South and West Cork with grant 

aid totalling more than €700,000, helping to 

deliver lasting social, economic, and environmental 

benefits throughout the region.

LEADER Investment Supporting Rural 
Development

Community supports in 2025 ranged from 

general support to existing groups in relation to 

governance and funding opportunities to more 

detailed facilitated supports to enable groups to 

develop plans and review governance structures. 

In addition, a number of fledgling groups were 

supported through the process of establishment 

with mentoring and support from SICAP sta�. 

In addition to this, a range of community 

organisations were supported through work 

carried out with their clients, through creative 

workshops, enabling the participants to learn 

about and consider opportunities for volunteering 

within their community. 

In depth SICAP support was given to groups 

such as the East Cork Rivers Trust to examine 

Governance Structure, while Carrigaline Basketball 

Club received a SICAP Community Organisation 

grant to assist with working towards a feasibility 

study for a proposed Sports Campus infrastructure 

development to serve the needs of those living in a 

town with an increasing population.

During 2025, SECAD achieved the following:

• Delivered a range of personal development 

and wellbeing programmes, with strong 

engagement from Local Priority Target 

Groups in Midleton Urban, Youghal, Cobh, and 

Macroom/Millstreet.

• Increased participation from individuals 

experiencing hidden disabilities, including 

anxiety, depression, and trauma-related 

challenges. 

• Delivered creative arts and intergenerational 

programmes, contributing to improved 

emotional expression, confidence, and social 

inclusion.

• Supported refugee and International 

Protection applicants through culturally 

sensitive wellbeing supports, helping to 

address isolation, trauma, and integration 

challenges. 

• Promoted healthy lifestyles through Healthy 

Food Made Easy programmes delivered in 

partnership with the HSE. 

• Rolled out and utilised SECAD’s nature and 

biodiversity toolkit (primary schools during 

2025) enabling participants experiencing 

mobility, anxiety, or access barriers to benefit 

from nature-based interventions 

18 ANNUAL REPORT  2025

Pictured at SECAD’s 30 Stories for 30 Years exhibition are Susan 
Gallagher, Donna Cleary, LEADER Development O�cer, Kieran 
Butler, LAES Co-ordinator, and Aidan Winters.
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Community Food Initiatives

• Building awareness and knowledge around 

healthy eating

• Developing cooking skills

• Promoting food safety and hygiene

• Encouraging healthier shopping habits

• Reducing food waste through budgeting and 

meal planning

• Improving access to safe, healthy food in 

communities

• CFI leaders’ core funding

• Cross Border Partnerships

• CFI Innovate

Since its inception in 2010, the Community Food 

Initiatives (CFI), developed by Safefood, has been 

helping people across the island of Ireland to 

engage in  healthy eating.  Its purpose is to give 

people the knowledge and confidence to make 

better food choices, from understanding the basics 

of nutrition to picking up practical cooking skills. 

Over time, the programme has grown into a strong 

community based initiative, bringing together 

public bodies, agencies, and local groups to 

support their local communities.

SECAD has been administering the CFI on behalf 

of Safefood since 2016, managing four rounds 

of funding so far. Following a successful tender 

application, SECAD will continue to administer the 

CFI during 2025 to 2028.

Since 2016, the CFI has followed a model built 

around six key themes, which shape local projects 

and community events:

The CFI is designed to be practical and engaging, 

and each organisation tailors its programme to 

suit local needs, with a strong focus on reaching 

vulnerable groups, promoting inclusivity, and 

helping to reduce health inequalities.

The current round of CFI, which began in early 

2025, includes three main strands:

Following an application process, 28 organisations 

were awarded core funding for the next four years, 

18 based in Ireland and 10 in Northern Ireland. In 

addition, 8 organisations were selected to take 

part in the Cross Border Partnerships programme 

until 2028.  

Each partnership is made up of 1 organisation from 

Ireland and 1 organisation from Northern Ireland 

and each partnership was formed in advance to 

submit a joint application for funding.

CFI Innovate replaces the CFI at Home funding 

and o�ers one-o� funding for organisations to run 

healthy eating programmes or to try out new and 

creative ideas that use food as a way to tackle wider 

health and social challenges in their communities.

Programmes can be delivered in person, online, or 

through a mix of both.  By combining in person or 

remote sessions with digital supports like videos, 

posters, and leaflets, participants can learn new 

skills while building connections within their 

communities.

CFI continues to show the value of working at 

a community level, where local knowledge and 

relationships make a real di�erence. By supporting 

organisations on the ground, the programme helps 

create welcoming spaces where people can learn, 

share, and build confidence around food. This 

community-led approach ensures that the impact 

goes beyond individual projects, helping to foster 

healthier habits and stronger connections that last 

over time.

ANNUAL REPORT  2025
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In 2025, SECAD Partnership CLG continued to 

manage a growing portfolio of Community Benefit 

Funds. Since 2015, this work has expanded from 

the ESB Wind Farm Community Funds to a national 

and cross-border programme, now supporting 

over 55 funds across 23 counties on the island of 

Ireland.

Working in partnership with more than 12 renewable 

energy providers, SECAD administers funds 

that support local development, environmental 

initiatives and community wellbeing, ensuring that 

communities benefit from Ireland’s transition to 

clean energy. 

Since 2015, over €5 million has been invested 

in more than 1,700 projects, benefiting over 

500,000 people nationwide. SECAD’s role 

extends beyond administration, focusing on 

enabling meaningful and lasting outcomes for 

communities.

During 2025, Community Benefit Funds managed 

by SECAD supported 391 community groups, with 

over €1.5 million allocated to successful applicants. 

Funding supported a wide range of initiatives, 

from small-scale local projects to larger strategic 

investments.

The EirGrid Celtic Interconnector Community 

Benefit Fund continued to progress during 

the year. This €2.4 million fund, linked to the 

development of the interconnector between 

Youghal and Knockraha in East Cork, is structured 

across three streams – Community, Sustainability 

and Biodiversity – each valued at €800,000. 

Phase 2 of the fund was released in 2025, marking 

a key milestone in project delivery. A total of 53 

projects were approved for funding, with grants 

ranging from €2,500 to €125,000. These projects 

are currently being delivered, with completion 

expected across 2025 and 2026.

SECAD’s work in 2025 also included the continued 

rollout and development of Solar Community 

Benefit Funds in partnership with renewable 

energy providers. In April 2025, SECAD supported 

the launch of the Vantage Renewables Solar Farm 

Community Benefit Funds for the Rosspile and 

Gillinstown solar farms in Wexford and Meath. 

These funds place a strong emphasis on addressing 

climate change, supporting STEAM education, 

and promoting social inclusion and community 

wellbeing. The application portal opened in May 

2025, with the first funding contracts issued later in 

the summer, marking the beginning of a new phase 

of engagement with community groups.

SECAD also continued to administer EDF Power 

Solutions Solar Community Benefit Funds across 

the Coolroe, Curraghmartin and Blusheens solar 

farms. Given the relatively small scale of these 

funds, a themed approach was adopted, informed 

by community consultation and local surveys. 

Priority areas identified included youth services, 

community amenities, heritage and culture, and 

supports for older people.

The Community Benefit Fund team further 

expanded its engagement within the solar energy 

sector during 2025, including new collaborations 

with Amarenco, and the commencement of work 

with ESB and Bord na Móna on the Timahoe North 

joint venture, alongside supporting ESB in the 

rollout of one of its first solar farm Community 

Benefit Funds.

Through this growing and evolving portfolio, 

SECAD continues to ensure that renewable energy 

development delivers tangible, positive impacts 

for communities across Ireland.

Community Benefit Funds

ANNUAL REPORT  2025
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Community Benefit Funds continued to play an important role in strengthening local infrastructure and 

enhancing shared spaces across the regions in which SECAD works. Drawing on its experience in managing 

and delivering these funds, SECAD supported community groups to develop projects that improve facilities, 

promote sustainability, and respond to locally identified needs.

Projects Supported through 
Community Benefit Funds

Greywood Arts CLG – Media Hub 
Project

Carrigtwohill GAA Club – Solar Panel 
Installation

Lisgoold Leamlara Community 
Council – Community Amenity 
Walkway

Greywood Arts CLG was awarded €54,104 to 

establish a dedicated Media Hub, creating new 

opportunities for creative engagement and 

learning. The hub has enabled artists to collaborate 

and connect, while also supporting extensive arts 

education programming. Hundreds of children 

participated in workshops exploring sound, 

space, photography and technology, with their 

work showcased alongside professional artists at 

Space Fest. The project has enhanced access to 

creative tools and digital resources for the wider 

community, while supporting wellbeing and 

creative expression.

Carrigtwohill GAA Club received €40,000 to install 

solar panels at their clubhouse. This investment has 

improved the sustainability of the facility, reducing 

energy costs and carbon emissions while ensuring 

the long-term viability of this important community 

asset. The project reflects the growing focus on 

climate action within community infrastructure 

development.

Lisgoold Leamlara Community Council received 

funding through the Celtic Interconnector 

Community Benefit Fund to develop a new 

community amenity walkway in partnership 

with Coillte. Located adjacent to Bishop Ahern 

National School, the walkway provides a safe and 

accessible space for outdoor learning, recreation 

and connection with nature. The walkway is also 

accessible for wheelchair users, ensuring that more 

members of the community can enjoy its benefits. 

The project has created a lasting community asset 

that supports wellbeing, encourages physical 

activity, and enables children, residents and visitors 

to explore the biodiversity and rich history of the 

former Standish Barry Estate.

EirGrid Celtic Interconnector Community Benefit Fund
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Youth Club at exhibition, Greywood Arts



The Rural Infrastructure and Social Inclusion theme 

of the LEADER Programme supports projects that 

help make rural communities better places to live, 

work, and visit. Funding is available for a wide 

range of initiatives, including community facilities, 

recreational amenities, cultural and heritage 

projects, sports infrastructure, public spaces, and 

services that enhance quality of life and encourage 

community participation.

In 2025, SECAD supported four community 

projects across South and West Cork under this 

theme, providing total grant aid of €269,603.

One of the projects awarded over €50,000 was An 

Súgán – Museum of the Irish Language and Gaelic 

Revival in Ballingeary. Located in the heart of the 

Muskerry Gaeltacht, the project will redevelop and 

modernise the museum through the introduction 

of interactive exhibits, digital displays, educational 

spaces, and immersive visitor experiences. The 

redevelopment will help preserve and promote the 

history of the Irish language and the Gaelic Revival, 

while creating a distinctive cultural attraction for 

both local communities and visitors.
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Mooncoin Men’s Shed – Welfare Unit 
Installation

LEADER programme: Supporting 
Community Infrastructure and Social 
Inclusion
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St. Mary’s Day Care Centre – Electrical 
Upgrade Project

St. Mary’s Day Care Centre received €20,000 under 

the Blusheens Solar Farm Older People Theme 

to undertake a full electrical upgrade. This work 

has significantly improved the safety, comfort 

and reliability of the building, ensuring that it can 

continue to provide essential services to older 

people in the community.

Mooncoin Men’s Shed was awarded €5,000 

through the Curraghmartin Solar Farm Community 

Amenities Theme to install a welfare unit at their 

community polytunnel. This addition has enhanced 

the usability of the space by providing shelter, toilet 

facilities and a social area, supporting wellbeing 

and strengthening the role of the Men’s Shed as a 

community hub.

Across all funds, these projects highlight how 

Community Benefit Funding contributes to the 

development of accessible, sustainable and 

inclusive community facilities, while enabling local 

groups to deliver meaningful improvements that 

have a lasting impact.

Through the Coolroe Solar Farm Community 

Benefit Fund, funded by EDF Renewables and 

managed by SECAD Partnership CLG, three 

primary schools in the New Ross area delivered 

projects designed to enhance learning, wellbeing 

and recreation opportunities for their pupils. St. 

Leonard’s National School developed an outdoor 

sensory classroom and playground, Gusserane 

National School created Spás Glas – a sensory 

garden and outdoor learning space incorporating 

sustainable features – while Ballycullane National 

School upgraded its sports court to support active 

play and physical activity. Together, these projects 

have created inclusive and engaging environments 

that benefit children, school communities and 

future generations.

Solar Community Benefit Funds 



An Súgán - Museum of the Irish Language & Gaelic Revival (visualisation)

Pictured at An Súgán – Museum of the Irish Language & Gaelic 
Revival are Dr. Tim Twomey, Director of CLG, and Laura Byron, 
SECAD LEADER Development O�cer
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In Carrigaline, SECAD supported a Community 

Sports Campus Feasibility Study, allocating 

€30,000 in funding. The study will examine the 

potential development of a multi-purpose sports 

and community facility that could provide a range 

of recreational, sporting, and community amenities 

for local residents.

A further €100,000 was approved for the 

refurbishment and enhancement of playground 

facilities in Carrigaline. The project will improve 

play opportunities, accessibility, and recreational 

amenities for children and families, helping to 

create a more inclusive and welcoming community 

space.

In West Cork, SECAD supported the development 

of the Castlehaven Walking, Running and Exercise 

Track through the LEADER Programme, with grant 

aid of €89,019. Led by Castlehaven GAA Club, the 

project will provide enhanced outdoor recreational 

facilities for the local community, creating 

opportunities for physical activity, wellbeing, and 

social interaction.

Together, these projects demonstrate how LEADER 

funding helps rural communities enhance local 

facilities, preserve cultural heritage, and improve 

quality of life for residents and visitors alike.
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LEADER Programme Supporting 
Enterprise, Tourism and Rural 
Employment
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Members of Courtmacsherry Community Shop Co-Operative 
Society pictured with Laura Byron

Enterprise Development funding enabled local 

businesses to invest in equipment, increase 

production capacity, improve e�ciency, and 

adopt more sustainable practices. Farm Fresh 

Homemade Foods Ltd. was allocated LEADER 

funding to invest in modern, energy-e�cient 

food production equipment, while Clós Adhmaid 

Dhónal Teo, a family-run sawmill near Macroom, 

expanded its operations through the installation of 

a new horizontal sawmill. Tábla Design Workshop 

was also allocated funding to invest in specialist 

equipment and expand its handcrafted furniture 

business.

The Economic Development and Job Creation 

theme of the LEADER Programme supports rural 

businesses, social enterprises, tourism initiatives, 

and entrepreneurs to invest in growth, innovation, 

sustainability, and employment. Funding is 

available for a wide range of projects, including 

business expansion, tourism development, new 

equipment and technology, product innovation, 

marketing, agricultural diversification, and the 

creation of new visitor experiences.

In 2025, SECAD supported 11 businesses and 

social enterprises across South and West Cork, 

providing total grant aid of more than €500,000.

Tourism development continued to be a key area 

of investment, with support provided to projects 

that enhance the visitor experience and showcase 

the region’s unique natural and cultural assets. 

These included Inch Hideaway Eco Camping, which 

is expanding its eco-tourism accommodation 

o�ering, and MY Greenway Cycle Hub, which is 

investing in additional equipment and services to 

support the growing popularity of cycling tourism.

These investments will help strengthen the local 

tourism economy, attract visitors to rural areas, and 

create new opportunities for sustainable economic 

growth and employment.

In West Cork, LEADER funding supported a range 

of enterprise and tourism projects. Courtmacsherry 

Community Shop Co-Op Society Ltd, a community-

owned social enterprise, received support to 

upgrade facilities and strengthen local services. 

Funding was also provided to Carbon Resources 

Ltd for a Biochar Production Demonstration Unit, 

supporting innovation and sustainability within the 

rural economy, while Kinsale Yacht Club CLG was 

allocated funding for a marina upgrade, enhancing 

marine recreation and tourism infrastructure along 

the coast. The Good Dairy Company Ltd, a female-

led business, was allocated funding to support the 

continued development and expansion of their 

agri-diversification / food business.

Together, these projects demonstrate how LEADER 

funding supports local businesses to innovate, 

grow, create employment, and contribute to a 

resilient rural economy.

Support was also provided for Yellow Belly Farm 

Retreat, creating a unique eco-accommodation 

experience on a working organic farm. In addition, 

East Cork Tourism CLG received funding to 

strengthen destination marketing and promote the 

Ring of Cork to domestic and international visitors.
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Throughout 2025, SECAD continued to support 

enterprise clients facing a range of personal and 

structural barriers. Many individuals presented 

with additional challenges, including dyslexia, 

neurodivergence, and ongoing health issues. For 

some, the move towards self-employment was 

influenced by negative workplace experiences, 

illness, caring responsibilities, or previous burnout.

Financial literacy remained a key area of need, with 

some clients demonstrating limited understanding 

of financial terminology and challenges in 

forecasting business costs and managing 

expenditure. Access to finance, alongside barriers 

such as language, social protection constraints, and 

caring roles, also continued to impact individuals’ 

ability to pursue self-employment.

Research undertaken by SECAD in 2025 provided 

deeper insight into these challenges and informed 

the development of a dedicated resource booklet. 

Available in both print and digital formats, the 

booklet supports clients in navigating common 

barriers and accessing relevant supports.

Specific supports were also provided for women 

entrepreneurs through the Women’s Rural 

Entrepreneurial Network (WREN), which o�ered 

peer support, networking opportunities, and shared 

learning. Bi-monthly guest speakers addressed 

topics including wellbeing, communications, 

branding, social media, and emerging technologies.

SECAD delivered a range of targeted supports to 

address identified needs. Business mentoring was 

provided to participants of SICAP-funded Start 

Your Own Business (SYOB) courses, with additional 

referrals made to MentorsWork for further no-cost 

supports. A series of online workshops covering 

areas such as social media, Canva, artificial 

intelligence, and accounting complemented in-

person training, with the online model improving 

accessibility across the SECAD region.

Supporting enterprise and addressing 
barriers to self-employment
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Women’s Rural Entrepreneurial 
Network (WREN)
The Women’s Rural Entrepreneurial Network 

(WREN), delivered in partnership with Ballyhoura 

Development, continued throughout 2025 as an 

important source of support, encouragement 

and shared learning for entrepreneurs across the 

SECAD and Ballyhoura regions. Through a series 

of bi-monthly online workshops and networking 

sessions, women in business were provided with 

the opportunity to come together in a supportive 

space to learn, reflect on the challenges of self-

employment and gain practical advice from invited 

guest speakers.

Topics delivered over the course of the year focused 

on areas of direct relevance to those running small 

businesses and sole enterprises. Sessions included 

guidance on planning e�ective social media 

content, understanding taxation and allowable 

business expenses, leveraging AI, together with 

workshops centred on wellbeing, managing stress 

and maintaining motivation while balancing the 

many demands that come with entrepreneurship. 

The online format continued to work well, allowing 

participants from across both regions to attend 

easily and to engage consistently with the network.
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As with previous years, one of the greatest 

strengths of WREN was the opportunity it created 

for peer support and shared experience. Alongside 

the formal workshop inputs, participants benefited 

from regular discussion with other women facing 

similar challenges in business, helping to build 

confidence, reduce isolation and encourage the 

sharing of ideas and practical solutions. The 

willingness of members to engage openly and 

support one another continues to demonstrate the 

value of female-focused enterprise initiatives of 

this kind.

Engagement with WREN remained strong 

throughout 2025, with a clear appetite for continued 

networking, relevant business inputs and access 

to a community of like-minded entrepreneurs. 

The network continues to provide a valuable and 

responsive support to women at di�erent stages 

of their business journey and remains an important 

part of SECAD’s broader enterprise development 

o�ering. 

SECAD Supporting Tourism 
Enterprises through Ring of Cork

Familiarisation & Networking Visits 
2025 : 

• St. Mary’s Collegiate Church, Youghal, Clock 

Gate & Film Photography Museum – 5th March 

• Fota Wildlife Park – 26th March 

• Fota House, Arboretum & Gardens – 7th May 

• Cork Harbour Boat Hire – 1st July 

• Camden Fort Meagher – 1st October 

Throughout 2025, SECAD strengthened the 

region’s tourism o�ering through its support 

of the Ring of Cork network, with a focus on 

collaboration, relationship-building, and creating 

practical opportunities for business growth.

A programme of five familiarisation and networking 

events was delivered, providing members with 

first-hand experience of key visitor attractions and 

activities. These visits showcased the diversity 

of the region while enabling businesses to build 

partnerships, develop joint o�erings, and enhance 

the visitor experience through shared knowledge.

Hosting venues also benefited from direct 

engagement with tourism operators and 

front-of-house teams who influence visitor 

recommendations. Experiencing attractions first-

hand equipped participants with authentic insights 

to better promote the region.

The programme was delivered mainly during 

the o�-peak season, supporting year-round 

engagement. A total of 85 tourism professionals 

participated, reflecting strong industry interest and 

continued network growth.
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Ring of Cork Annual Tourism Seminar 
& AGM

Promoting outdoor recreation 
through ORIS

The event focused on strengthening connections 

across the tourism and hospitality sector, including 

accommodation providers, attractions, and activity 

operators.

An overview of 2025 supports, collaborative 

initiatives, and upcoming opportunities 

highlighted the role of Ring of Cork in regional 

tourism development. Attendees also heard from 

industry speakers, including Brian O’Flynn and 

Marie Richardson, with representatives from Fáilte 

Ireland, Cork County Council, and local business and 

chamber organisations reinforcing the importance 

of collaboration in driving growth.

The updated edition highlights 17 coastal and 

woodland trails, including two new routes added 

for 2025. A total of 40,000 copies were produced, 

reflecting strong demand and the growing interest 

in outdoor recreation. To enhance accessibility, the 

guide includes a QR code linking to an interactive 

online version, enabling users to access trail 

information easily.

The guide was launched in July at Fota House, 

Arboretum & Gardens and subsequently distributed 

through library networks and Fáilte Ireland tourist 

o�ces across Cork and Tipperary, supported by 

extensive regional and national media coverage.

The publication has been positively received by 

tourism and hospitality businesses, who are using 

it to enhance visitor experiences and encourage 

longer stays in the region.

In 2025, SECAD supported the development 

and launch of the Keep Moving in Nature guide, 

encouraging both visitors and local communities to 

explore the region’s natural amenities. The initiative 

was funded through the Outdoor Recreation 

Infrastructure Scheme (ORIS), supporting the 

design, production, and promotion of the guide.
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During October and November 2025, SECAD 

Partnership delivered a series of Climate 

Conversation workshops in Midleton, Macroom 

and Millstreet, supporting communities to take 

practical, everyday climate action. Funded through 

REACH 2025, the initiative created accessible and 

inclusive spaces where participants could explore 

ways to reduce energy use, manage household 

costs, and lessen environmental impact during the 

winter months.

The workshops focused on four key themes—

Energy, Circular Economy, Biodiversity and Citizen 

Science, and Food Waste—combining climate 

awareness with practical actions that could be 

applied in daily life.

A key objective of the programme was to ensure 

accessibility for those who may face barriers to 

climate engagement, including older residents, 

retirees, and individuals with limited access to 

information. Feedback indicated that participants 

valued the practical nature of the sessions, 

particularly simple measures such as meal planning, 

reducing food waste, and sharing resources within 

their communities. Participants also expressed a 

strong sense of responsibility for future generations 

and a willingness to share knowledge with others.

The workshops introduced participants to key 

climate concepts, including Ireland’s climate targets 

and the implications of the Paris Agreement. 

Discussions highlighted the likely impacts of 

climate change in Ireland, such as increased 

storm events, coastal flooding, and challenges for 

agriculture and biodiversity.

A strong emphasis was placed on hands-on 

learning. In the Energy workshop, participants 

used home energy audit kits developed by Codema 

to identify heat loss and implement e�ciency 

improvements. The Biodiversity and Citizen 

Science sessions introduced tools aligned with 

the work of the National Biodiversity Data Centre, 

enabling participants to observe local wildlife and 

contribute to national data collection.

Workshops also incorporated current climate 

science, reinforcing the urgency of emissions 

reduction and the limited remaining carbon budget 

for maintaining a 1.5°C warming threshold.

Facilitators highlighted that while motivation to act 

is high, access to clear information and practical 

starting points is essential. SECAD Development 

O�cer Karen Loxton noted that understanding the 

rationale for climate action enables individuals to 

take meaningful steps, with cumulative benefits at 

community level.

Strong engagement across all locations 

demonstrates demand for locally delivered climate 

initiatives. SECAD is now exploring opportunities 

to expand the Climate Conversation model to 

additional communities across County Cork in 

2026.

SECAD Climate Conversation 
workshops support community-led 
climate action across Cork
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Junior Wild Work fosters nature 
learning and biodiversity awareness in 
Cork communities

The Junior Wild Work initiative is a place-based 

nature education initiative for primary schools, 

designed to strengthen children’s connection with 

nature and promote positive actions for biodiversity. 

It also supports teachers in delivering nature-based 

learning and encourages engagement with local 

volunteers to build community networks.

Piloted during the 2024–2025 school year, the  

initiative combined in-school sessions with digital 

learning tools. Wild Work facilitators delivered 

classroom and outdoor activities focused on local 

ecosystems and hands-on learning, supported 

by the Junior Wild Work Toolkit—an interactive 

e-learning resource reinforcing key topics.

The  initiative explored five themes: the natural 

history of the Irish landscape, actions for nature, 

the role of people in supporting biodiversity, nature 

and wellbeing, and citizen science. These themes 

encouraged students to understand their local 

environment and see themselves as active “Nature 

Champions” within their communities.

Nine schools across the SICAP Lot  area participated 

in the pilot, including locations in Macroom, 

Midleton, Cobh and Youghal, reaching over 300 

students. The strong uptake highlights demand 

for experiential, place-based environmental 

education.

In parallel, Wild Work supported wider community 

biodiversity initiatives. In Glanworth, a Biodiversity 

Action Plan was developed with the local Tidy 

Towns group, including a nature walk attended by 

36 participants.

In Douglas, stream monitoring and biodiversity 

workshops engaged approximately 120 students 

from four schools in Ballybrack Woods (the 

Mangala). Students explored freshwater habitats, 

learned to identify aquatic macroinvertebrates 

using kick sampling, and applied the Citizen 

Science Stream Index to assess water quality. 

Sessions also highlighted sources of pollution and 

actions to protect waterways.

Additional public engagement took place during 

Biodiversity Week and Heritage Week, including 

a coastal walk in Saleen focused on native plants 

and a bat walk in Douglas, where participants used 

detectors to identify local bat species.

Across all activities, Wild Work emphasised 

practical learning, local relevance, and community 

participation, strengthening awareness of 

biodiversity and capacity for environmental action 

at both school and community level.
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SECAD Local Area Employment 
Service

The SECAD INTREO Partner Local Area Employment Service (LAES) provides one-to-one guidance to 

unemployed individuals who are long term unemployed and often experiencing a range of barriers in 

securing new jobs. Our focus is to meet clients where they are at and work collaboratively with them to 

make meaningful progress towards employment, education and skills training.

Our LAES team provides support across a broad 

geographic area spanning East and West Cork 

including:

• Midleton

• Youghal

• Cobh

• Carrigaline

• Clonakilty

• Skibbereen

• Bantry

During the course of 2025 we worked with a 

significant body of referrals across our LAES area 

of operation assisting clients with a diverse array 

of needs including:

• Career Coaching/Direction, 

• Job seeking skills

• CV & Cover letter writing

• Interview Preparation

• Understanding Psychometrics 

• Education & Training pathways across local 

CETB training opportunities, PLC College, 

Universities, Online Training providers and 

more. 

• Self-employment information/supports and 

referrals to Start Your Own Business course 

and Local Enterprise O�ce advisory supports/

training/advice.

• Employment/Work placement schemes & 

initiatives ( CE, Tús)

• Signposting to key community supports & 

services (including wellbeing courses, social 

prescribing services, community based mental 

health supports, MABS, Citizens Information, 

Mature Student o�ces in third level bodies, 

Housing support services & charities, Saint 

Vincent de Paul, Disability Employment 

Support Service and much more)

During the course of 2025 we saw many of our 

clients’ progress into:

• Education/Training including accredited 

courses to gain critical skills to support longer 

term employability.

• Participation in a range of Tús or CE work 

placements to develop additional experience

• Part-time and full-time employment across 

a wide range of roles in sectors such as 

manufacturing, healthcare, construction, 

hospitality, retail, food services.

• Progression into full-time self-employment via 

Back to Work Enterprise Allowance  support or 

into part-time self-employment

2025 Progress Update
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Rural Social Scheme supports 
community infrastructure and 
participation across Cork

In 2025, the Rural Social Scheme (RSS) continued 

to play an important role in supporting rural 

communities across Cork from Youghal Bridge 

in East Cork to Rylane in Mid Cork. The scheme 

provides part-time employment opportunities 

for low-income farmers and fishers, who in turn 

contribute to the maintenance and development 

of valuable community assets.

Participants supported a wide range of projects 

throughout the year, reflecting the diversity of 

local needs. These included the upkeep of public 

amenities such as the Youghal Boardwalk and 

the Blue/Green Biodiversity Community Garden, 

as well as support roles in community facilities 

including Cobh Community Centre and Inch 

National School. RSS participants also contributed 

to the maintenance of local graveyards, including 

St Mary’s Abbey in Lisgoold, and sites in Leamlara 

and Clonmult.

Additional placements included Fr O’Neill’s 

Community Centre, Killeagh/Inch Community 

Grounds, Glenbower Wood Nature Trails, and 

heritage sites such as Youghal Clock Gate. 

Environmental and recreational sites including 

the Youghal Bird Hide and the Field of Dreams in 

Ballincollig were also supported. The work carried 

out is varied and seasonal, with a strong focus 

on outdoor maintenance, including grass cutting, 

hedge trimming, and general upkeep.

A national review of the RSS, published in late 

2025, introduced a number of proposed changes 

aimed at broadening access to the scheme. These 

include revised eligibility criteria and adjustments 

to the means testing process, which are expected 

to support increased participation. At the end 

of 2025, SECAD supported 15 participants, with 

capacity for additional placements and potential 

expansion through a proposed Rural Dweller pilot 

programme in 2026.

While recruitment remains a challenge, particularly 

in replacing retiring participants, the scheme 

continues to deliver significant value at community 

level. The ongoing commitment of participants, 

placement providers, and partner organisations 

ensures that RSS remains a vital support for both 

individuals and rural communities.

C
re

at
in

g
 P

at
h

w
ay

s 
to

 E
m

p
lo

ym
en

t

ANNUAL REPORT  2025



C
re

at
in

g
 P

at
h

w
ay

s 
to

 E
m

p
lo

ym
en

t

• employment

• self-employment

• education and training

This programme commenced in 2024 and will 

continue until 2028. We are primarily based in 

Midleton and most of the training takes place in 

the Midleton Football Club in Knockgri�n. This 

venue was specifically chosen for its accessibility 

and location. It has car parking, is a private space, 

contains a kitchen and a bright airy training room 

with a projector and screen. We also have the 

support of the Club manager and a secretary while 

we are in the Clubhouse. 

The WorkAbility team comprises of Vicki Kelly and 

Pamela Connolly from SECAD. Our partners Cork 

Chamber are also involved in reaching out to Cork 

businesses and asking them for assistance in our 

employment quest for the participants. Naoimh 

Frawley is the key contact within Cork Chamber 

and a valued member of the team. WorkAbility 

Cork sets out to support people with disabilities, 

to explore what their next step will be. This can 

include one or more of the following:

The WorkAbility programme was very successful 

in 2025. In total we supported:

• 5 people into full-time employment (target 5)

• 11 people into part-time employment (target 8)

• 3 people into self-employment (target 3)

• 61 people with training classes that aimed to 

improve their skills and promote their personal 

development (target 20)

• 8 people with accredited training

• 23 people in job shadowing (target 10)

We support people who have experienced a 

setback due to a disability or mental health issue.  

Supports include:

Our participant, Trevor, who has a diagnosis of 

Autism, worked extremely hard to get his career 

o� the ground. Within a few weeks it was apparent 

that he was an ideal candidate for TUS and he 

joined them in a retail environment. This addressed 

the gap in his CV and marked the start of his 

confidence-building. He continued to attend the 

programme biweekly. He completed a Train The 

Trainer course QQI Level 6, and was supported by 

WorkAbility in an ICDL course. He also enjoyed 

an 8-week internship programme with NetApp in 

Cork City and is now actively looking for full-time 

employment.

• one to one coaching & mentoring

• personal profiling

• job searching support and training

• information and guidance about further 

education & training opportunities.

• personal development/confidence building

WorkAbility Cork Programme 

Case Study
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In 2025, SECAD’s Employment Pathways Skills 

Training and Enterprise Support services assisted 

592 individuals. 466 of those individuals fell under 

the Employment Pathways target, exceeding the 

KPI target of 390. Supports were delivered across 

six key hubs: Midleton, Youghal, Cobh, Carrigaline, 

Macroom and Millstreet, with additional outreach 

in community venues and accommodation centres 

including Ashbourne, Trabolgan, Drishane and 

Warrensgrove.

The SICAP employment team delivered a total 

of 65+ customised employment workshops 

throughout the year, followed by one-to-one 

guidance and follow-up supports. Workshop topics 

included CV development, interview skills, job 

searching, career planning, accessing government 

services and preparing for work and study in 

Ireland. Workshops were adapted to meet client 

needs and often included practical supports such 

as AI tools, STAR interview techniques and digital 

job search skills. The team provided supports to 

specific target groups, including Tús participants, 

CE scheme participants, WorkAbility participants 

and community-based groups, with tailored 

workshops and individual supports delivered in 

both group and outreach settings.

The client cohort in 2025 reflected a diverse and 

changing profile, with a significant proportion of 

International Protection and Temporary Protection 

clients, alongside an increase in Irish participants 

and individuals from jobless households. 50% 

of the beneficiaries that engaged with SECAD’s 

Employment Support services were from the 

International Protection and Temporary Protection 

groups. 

Many clients progressed to employment, further 

education and training, supported through strong 

referral pathways with partners such as the DSP 

and Cork ETB.

The Employment Supports team actively engaged 

in key events and networks, including DSP and 

INTREO recruitment events, ETB open days, Tús 

inductions, Adult Education Network meetings, 

community registration days and local promotion 

events.

Of all individuals who received employment 

supports through the programme, 90 people (19%) 

confirmed that they had secured employment.

Overall, delivery in 2025 was flexible, responsive 

and community-based, supporting individuals 

to build confidence, skills and clear pathways to 

employment.
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SICAP Employment Supports

ANNUAL REPORT  2025

Cora O’Sullivan, SECAD Employment Support O�cer

The Social Inclusion and Community Activation Programme (SICAP) is co-funded by the Irish Government, through the Department 
of Rural and Community Development and the Gaeltacht, and the European Union through the European Social Fund Plus under the 

Employment, Inclusion, Skills and Training (EIST) Programme 2021 – 2027.



Participant profile at a glance:

• 76 new participants and 43 participants 

continued from 2024 

• 12 participants under 25 

• 23 participants of Ukrainian origin, including 14 

new starts 

• Gender balance maintained across 

participation

Supporting progression into employment 

remained a central focus. Participants developed 

practical skills and work experience, supporting 

their transition to the labour market.

The programme also maintained a strong 

commitment to inclusion. Engagement with 

individuals in receipt of Disability Allowance 

continued, with 10 participants involved during the 

year, including 6 new participants in 2025.

Participants also contributed to environmental and 

community wellbeing through the upkeep of local 

amenities, community spaces, and heritage sites.

Overall, the Tús Programme in 2025 demonstrated 

strong performance across all key areas: community 

engagement, participant diversity, and progression 

outcomes. The programme remains a cornerstone 

of SECAD’s work in supporting both communities 

and individuals, while continuing to evolve in 

response to emerging social and economic needs.

Progression outcomes:

• 12 participants progressed into employment 

• 10 participants secured full-time roles before 

completing placements 

• Additional participants moved into 

employment following completion 

During 2025, the Tús Programme continued to 

support community organisations across the 

SECAD region while providing participants with 

opportunities to build skills, confidence, and 

progress towards employment. Delivered in 

partnership with local groups, the programme 

linked community needs with individual 

development.

A total of 57 community organisations hosted 

Tús participants, including community centres, 

sports clubs, social enterprises, heritage sites, and 

transport services. Through these placements, 

participants supported essential services and 

contributed to a wide range of local initiatives.

A total of 119 individuals engaged in the programme 

in 2025, including both new and continuing 

participants. The programme continued to reach a 

diverse and inclusive participant base.

Tús Programme supports 
communities and 
pathways to employment
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Tús Programme participant with P.J. Dennehy, Coordinating Supervisor, Tús and RSS Programmes
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SICAP Wellbeing and Social Inclusion 
Supports

Through the SICAP programme, SECAD delivered 

a wide range of wellbeing and social inclusion 

supports across the South Cork area. Working in 

partnership with Family Resource Centres, the 

HSE, and local community organisations, these 

activities were designed to improve wellbeing, 

reduce social isolation, and support people 

experiencing disadvantage to participate more 

fully in community life.

A broad programme of personal development and 

wellbeing initiatives was delivered throughout 

the year, with strong engagement from Local 

Priority Target Groups in Midleton, Youghal, Cobh, 

Macroom, and Millstreet. These supports included 

practical and accessible workshops on topics such 

as healthy eating, alongside initiatives designed 

to build confidence, resilience, and everyday 

wellbeing. Participation also increased among 

individuals experiencing hidden disabilities, 

including anxiety, depression, and trauma-related 

challenges, supported through inclusive and 

targeted programme design.

Creative and community-based approaches 

played an important role in engaging participants. 

Through workshops, group activities, volunteering 

opportunities, and community events, people 

were encouraged to develop new skills, express 

themselves creatively, and build supportive 

relationships with others. SECAD also supported a 

number of larger community events that brought 

together people of di�erent ages and backgrounds 

in inclusive settings that promoted wellbeing and 

social connection.

A strong emphasis was placed on supporting 

integration and multicultural wellbeing. SECAD 

also worked with local partners to deliver culturally 

sensitive activities for refugees and International 

Protection applicants, helping to reduce isolation 

and strengthen community connections. 

The Social Inclusion and Community Activation Programme (SICAP) is co-funded by the Irish Government, through the Department 
of Rural and Community Development and the Gaeltacht, and the European Union through the European Social Fund Plus under the 

Employment, Inclusion, Skills and Training (EIST) Programme 2021 – 2027.
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On 25 November 2025, residents in Macroom 
completed Manual Handling training, which also 
incorporated elements of communication and 
workplace preparedness. 

On 18 November 2025, participants undertook 
HACCP (food safety and hygiene) training, 
coordinated by SECAD and delivered by a qualified 
tutor. This training provided valuable skills relevant 
to the hospitality and catering sectors, increasing 
participants’ employment prospects. 

These initiatives formed part of a broader 
programme of capacity-building supports 
delivered to residents in IPO centres throughout 
the year.

The AMIF Programme in 2025 demonstrated 
SECAD’s ongoing commitment to fostering 
inclusive communities and supporting individuals 
to reach their full potential. Through a combination 
of cultural events, civic engagement initiatives, and 
targeted training, participants were supported to 
integrate more fully into Irish society while also 
developing the skills and confidence needed to 
access employment and contribute to their local 
communities.

Throughout 2025, SECAD continued to deliver a 
wide range of community integration and capacity-
building initiatives under the AMIF Programme. 
These activities were designed to support 
residents, particularly those living in International 
Protection Accommodation (IPAS) centres, to 
build skills, foster social inclusion, and enhance 
their participation in community life.

Community integration was further strengthened 
through cultural and social initiatives that 
encouraged intercultural dialogue and shared 
experiences. A key highlight was the Eid 
celebration held on 8 June 2025 at Mardyke Park in 
Cork City, organised by SECAD in partnership with 
local organisations. The event brought together 
residents from Inchigeela, Millstreet, and Macroom, 
providing an opportunity for communities to 
connect, celebrate cultural diversity, and promote 
mutual understanding.

A strong emphasis was placed on enhancing 
employability through accredited and practical 
training opportunities. Residents engaged in a 
variety of courses aimed at improving workplace 
readiness and supporting access to employment.

SECAD also supported pathways to community 
engagement through participation in a 
volunteering awareness event hosted by Cork 
Volunteer Centre on 28 May 2025 at Cork City 
Hall. An information stand was established to o�er 
guidance on volunteering opportunities and to 
encourage individuals to become actively involved 
in their local communities.

In addition, SECAD worked to empower residents 
through targeted training on civic engagement. In 
collaboration with trainers from the Irish Network 
Against Racism (INAR), training sessions on 
reporting racism and active political participation 
in Ireland were delivered in Millstreet and Macroom. 
These sessions focused on raising awareness of 
individual rights, promoting understanding of 
reporting mechanisms, and encouraging informed 
participation in civic life.

Community Integration and Capacity 
Building (AMIF Programme)

Cultural inclusion and community 
cohesion

Skills development and employability

Promoting volunteering and civic 
participation
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Celebration of Learning and Skills 
highlights pathways to employment 
and integration

In June 2025, SECAD hosted a Celebration of 

Learning and Skills event at the Radisson Blu 

Hotel Cork, recognising the achievements of 

over 100 Cork-based people seeking protection 

who successfully completed job skills training 

programmes. Held to coincide with World Refugee 

Day, the event marked an important milestone in 

participants’ journeys towards employment and 

integration.

The programmes focused on enhancing skills for 

key sectors including healthcare, construction, 

security, and hospitality. Participants represented 

more than 15 nationalities, reflecting the diversity 

of those supported and the inclusive nature of 

SECAD’s approach.

Since 2022, SECAD has supported over 1,200 

individuals through the Social Inclusion and 

Community Activation Programme (SICAP), 

providing a range of tailored supports. These 

include orientation workshops, access to services 

such as health, housing, legal and welfare supports, 

as well as wellbeing initiatives, career guidance, 

and enterprise supports. Additional pathways to 

integration are provided through volunteering 

opportunities and English language conversation 

clubs in Youghal, Macroom, Millstreet and Cobh.

The event also highlighted the importance 

of collaboration in supporting employment 

pathways. Employers and recruitment agencies, 

including Dovida, Synergy Security Solutions, 

Hays Recruitment, Ward Personnel, and FRS 

Recruitment, engaged directly with participants, 

o�ering insights into career opportunities and 

potential employment routes.

The event was attended by Jerry Buttimer TD, 

Minister of State at the DRCDG, who  acknowledged 

the commitment and determination of participants 

in building new lives in Ireland and contributing 

to their local communities. Contributions from 

SECAD representatives, including Social Inclusion 

Programmes Manager Toni McCaul and CEO Ryan 

Howard, reinforced the role of inclusive supports 

and community collaboration in enabling positive 

outcomes.

The Celebration of Learning and Skills event 

highlighted the impact of targeted training and 

support in improving employment prospects, while 

also strengthening social inclusion and community 

connection across the region.

ANNUAL REPORT  2025

S
u

p
p

o
rt

in
g

 In
te

gr
at

io
n

 a
n

d
 S

o
ci

al
 In

cl
u

si
o

n



Community Connection Project
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Communication

Connection

Community Mobilisation

The Community Connection Project works with 

communities that host people seeking protection 

in Ireland. Launched in May 2025, the project 

initially focused on the Youghal area, where it 

engaged with over 200 community contacts, 

including more than 60 community organisations, 

public sector workers, and businesses. The project 

will expand its work into the Millstreet area in 

2026 and has already begun engaging with three 

organisations there. In 2025, the project focused 

on listening to local voices to better understand 

community experiences and concerns. 

These conversations identified three key themes:

People told us they wanted a better understanding 

of who is living in their community. We aim to share 

positive stories of inclusion by supporting people 

seeking international protection to tell their stories 

and experiences in ways that work for them. One 

example is the Our Voice Podcast Project, launched 

in September 2025 in partnership with CRY104FM 

and Youghal Accommodation Centre.

The project also works across SECAD programmes 

to promote people-first language that reflects our 

values of equality and respect.

We support stronger connections between long-

established residents and newer communities, 

including migrants and people seeking protection. 

This includes working with organisations and 

groups to create opportunities for engagement 

through events, workshops, and activities that 

foster inclusion and belonging, such as family fun 

days and food festivals.

Building on communication and connection, this 

theme focuses on strengthening community 

resilience and encouraging constructive responses 

to concerns and challenges. It promotes inclusion, 

acceptance, and community-led action, including 

addressing misinformation about people seeking 

sanctuary with kindness and courage.

The impact framework below outlines the ripple 

e�ect of these actions.

SECAD Community Connection Project Ripple model
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SECAD Partnership CLG is a not-for-profit, 

community-led organisation with charitable 

status.  SECAD strives to ensure that it operates 

to the highest standards through, for example, 

implementing the ‘Governance Code for Charities’ 

which sets out a wide range of checks and 

counterchecks to ensure that proper systems 

and procedures for the management of funding, 

private and public, are maintained.

SECAD also invests in the governance skills of our 

Board and sta� each year. SECAD continues to 

invest in technology to protect our processing of 

financial and personal data adopting appropriate 

policies, practices and systems to record and store 

all information gathered as part of our work.

SECAD’s Constitution and Corporate Governance 

Policy helps support the company to achieve 

excellent leadership and commitment in all 

aspects of management and decision making. 

SECAD’s Constitution (Memorandum & Articles 

of Association)

SECAD operates within the bounds of its 

Constitution which includes the Memorandum 

and Articles of Association, and regularly refers 

to these documents to ensure that the company is 

continuing meet the objectives of the organisation 

and that the company is operating with the 

confines of its own governing document.

SECAD’s Corporate Governance Policy

SECAD is guided by its Corporate Governance 

Policy which is overseen by the Board of Directors. 

As a charity in Ireland, SECAD is obliged under 

the Charities Acts and must operate solely in the 

pursuit of its charitable objective. SECAD operates 

in accordance with the Charities Governance 

Code and is in compliance with the reporting 

requirements of the Charities Regulator.

SECAD considers its employees to be the single 

most important resource available to the company 

and strives to support its employees in every 

possible way. Following a review of the company’s 

HR function in recent years, SECAD implemented 

a number of the actions that were highlighted in 

the review report and recommendations. SECAD 

has updated all company policies and introduced 

other HR related policies that were deemed 

necessary. This action was carried out by the 

O�cers Subcommittee (O�cers of the Board) 

with the support of the Management Team and a 

HR consultant. All new and updated policies are 

reviewed by the Management Team, the O�cers 

Subcommittee and the sta� on a regular basis.

SECAD’s Quality Assurance Systems

Leadership & Commitment

Employee Engagement

SECAD’s Quality Assurance Systems comprises of 

the following key quality assurance principles:

Leadership and Commitment

Employee Engagement

Excellent Business Systems & Procedures

Customer Experience

Results

SECAD Governance
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SECAD’s principle charitable objective is to 

promote, support, assist and engage in (a) social 

development, (b) enterprise development to 

facilitate rural and urban regeneration or (c) 

community development, designed to benefit and 

promote the welfare of local communities or to 

deal with the causes and consequences of social 

and economic disadvantage or poverty.

The second action undertaken was to introduce, 

for the first time, an online HR management 

information system, called HR Locker, to the 

company, the aim of which is to assist with the 

e�cient management of SECAD’s entire team 

seamlessly, whether working remotely or in-

o�ce. HR Locker helps maximise SECAD’s HR 

performance by automating absence management, 

holiday management, timesheets, and training in 

a GDPR-friendly cloud-based format.  The new 

system was developed and customised by the 

management team with the assistance of a team 

from HR Locker during 2022 and will be launched 

in 2023

SECAD’s Health & Safety Management System 

(ISO 45001)

To ensure the health and safety of its employees, 

trustees, beneficiaries, customers etc. SECAD has 

adopted the standards of ISO 45001 for Health 

& Safety within the organisation. ISO 45001 is an 

International Standard that specifies requirements 

for an occupational health and safety (OH&S) 

management system, with guidance for its use, 

which enables SECAD to proactively monitor 

and continually improve its OH&S performance in 

preventing injury and ill-health. ISO 45001 enables 

SECAD, through its OH&S management system, to 

integrate other aspects of health and safety, such 

as worker wellness/wellbeing.

SECAD’s Employee Wellbeing Supports

SECAD has in place an Employee Assistance 

Programme (EAP) which is available to all 

employees. The company also has in place an 

Employee Wellbeing Programme which includes 

wellbeing through nature events, volunteering 

events, social events, peer supports etc.

Excellent Business Systems & Procedures

Customer Experience

SECAD’s Internal Financial Procedures (IFP)

This is an internally developed document which 

clearly outlines the way in which SECAD carries 

out its financial operations. The IFP are reviewed 

and updated regularly by the Finance Team and 

are reviewed and approved by the Finance & Audit 

Subcommittee. 

SECAD uses a financial accounting system called 

‘Insight’. Herbst Insight is an intuitive & fully 

integrated solution designed from a management 

perspective. The system allows the user to access 

real-time accurate information. Insight is a modular 

IT solution which is flexible and scalable as required, 

in order to optimise company operations.

The benefits of Herbst Insight are:

Regular forecasting and budgeting ensures 

that SECAD is prepared for an ever-changing 

environment factoring in internal and external 

considerations and ensuring that SECAD 

has resources in place for any commitments 

undertaken.

• Modular software – allows for a scalable and 

flexible options 

• Optimises company operations

• Creates a leaner business approach – removes 

duplication and spreadsheets 

• Centralises information 

• Real time data for managers 

• Integrated financial and management 

information capabilities 

• Flexible nominal structure and advanced 

reporting utilities 

• Integrated VAT and RCT payment retention 

• Money control – live accounts 

• Complete customer/supplier CRM 

• Security – user level access control with 

complete audit trail.

ANNUAL REPORT  2025
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Results

SECAD has systems in place to track and monitor 

all areas of its operations. SECAD is required to 

track and monitor results for each of its funders 

and to submit reports as required. The company 

is also subject to audit from its funders e.g. Local 

Authority, Government Departments, Comptroller 

and Auditor General, Revenue, EU Commission, 

European Court of Auditors, other funders etc.

ANNUAL REPORT  2025

All SECAD’s activities are undertaken in the pursuit 

of this objective and to ensure that the company 

continues to achieve this the company places very 

high value on the experience of our customers, 

beneficiaries etc. Customer feedback is built into 

every action undertaken by the company e.g. 

training events, grant beneficiaries, volunteers, 

community development events etc. 

SECAD regularly carries out a cross section of case 

studies (written and/or video format) to assist with 

reviewing and analysing the impact of its work. 

Grant beneficiaries are required to complete end of 

project reports which allows SECAD to assess the 

benefit and impact of grant aid investment.

The external auditors issue an annual audit report 

as part of the financial statements together with 

an audit opinion letter and audit findings letter.  

By following best practice and continually striving 

to improve, SECAD continues to receive positive 

feedback from its external independent review 

process.

Although not compulsory for Irish Charities, SECAD 

chose to produce its financial statements (since 

2019) in compliance with Charities SORP FRS 102 

and the Companies Act 2014 as amended by the 

Companies (Accounting) Act 2017. 

External Audits

An independent external audit is undertaken 

annually on SECAD’s financial statements to include 

an examination of company financial transactions 

for completeness, valuation, existence, correct 

presentation and disclosure, and compliance with 

relevant company law accounting standards. This 

is coupled with an independent review by the 

external auditor of the company’s going concern 

position, financial procedures, systems of internal 

control and involves extensive analytical reviews.
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Board and Management

Staff Team

Our Board Members and Our Team

SECAD Partnership CLG is guided by a dedicated 

Board of Directors, management team, and sta� 

whose leadership, expertise, and commitment 

are central to the organisation’s management and 

operations.

We sincerely thank our Board of Directors, who 

generously volunteer their time and expertise to 

support the governance and strategic direction of 

SECAD. In 2025, the Board comprised 

Gerard Mac Mahon (Chairman)

Timothy Hoban (Vice Chairperson)

Michael O’Brien (Treasurer)

Sharon O’Mahoney (Joint Company Secretary)

Vanessa McGrath-Carcedo

Máiréad O’Donnell

Yvonne Murphy

George Bulman

Evin Gyves

John Cli�ord

Andrew Whitaker

John Colbert.

SECAD’s management team consisted of Ryan 

Howard (CEO), Suzanne Kearney (Assistant CEO 

& Operations Manager), Laura Mason (Finance 

Manager and Joint Company Secretary), and Toni 

McCaul (Strategy & Programme Manager). They 

were supported by a team of 49 sta� members 

delivering programmes and services across the 

region.

SECAD Board Members and Management Team pictured outside the SECAD o�ces in Midleton.

SECAD sta� enjoying a team networking and wellbeing day at Fota Wildlife Park, May 2025
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Operating Income     €5,110,510 

Operating Expenditure     €5,000,258 

Surplus of Income over Expenditure   €110,252 

Fixed Assets  

Tangible assets      €136,388 

Current Assets  

Debtors      €611,169

Cash at bank and in hand    €4,861,250

       €5,472,419

  

Creditors: Amounts falling due within one year €4,033,787

Net Current Assets    €1,438,632 

Total Assets less Current Liabilities  €1,575,020 

  

Charity Funds  

Restricted Funds    €88,852 

Unrestricted Funds    €1,486,168 

Total Charity Funds    €1,575,020 

SECAD Financial Accounts

Income & Expenditure Account
Financial year ended 31 December 2025

Balance Sheet 
As at 31 December 2025

SECAD Partnership CLG
(A Company Limited by Guarantee and not having Share Capital)
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linkedin.com/company/secad-partnership-clg

www.facebook.com/secadcork

@secad.partnership

SECAD Partnership
Owennacurra Business Park,

Knockgri�n,
Midleton,
Co. Cork

The Ludgate Hub
Townshend Street

Skibbereen
Co. Cork
P81 T324

Macroom E Enterprise Centre
Macroom Business Park

Bowl Road
Macroom
Co. Cork
P12 FV30

+ 353 21 4613432

info@secad.ie
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